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Goal 1: Regulatory
Effectiveness &
Performance Measurement

Goal 2: Transparent & Effective
Communications

Goal 3: Risk-Based & Right
Touch Regulation

Goal 4: Governance
Modernization & Enhancing
Public Trust

The CDO will Measure and
Report our Regulatory
Performance to the Public

The CDO will Communicate

Effectively to Support Understanding

of our Mandate, Services &
Resources

The CDO will Make Decisions in
Accordance with a Risk (Harm
Reduction) Framework

The CDO will Update its
Governance Model in

Accordance with Evidence-Based

Practices

These four goals will be accomplished through the following strategies:

e Enhance IT systems and data
governance to support data
collection, analysis, reporting
and security.

e Convey information about
College effectiveness in clear,
concise, transparent, and
accessible reporting formats.

Increase our understanding about the
public and RDs and use learnings to
design communication and educational
initiatives.

Enhance College consultation, outreach
processes, and communication
methods in a way that considers equity,
diversity and inclusion (EDI), and right-
touch regulation.

Refresh College branding and use
communication methods that are
engaging, accessible and meet the
evolving needs of the public, members,
and other groups we engage with.

e Develop risk-based and right-
touch regulation tools and
processes for College decision-
making.

e Align standards and resources for
Registered Dietitians with risk-
based, right-touch and EDI
principles.

e Leverage organizational data and
external information to identify
and act on areas of risk.

Implement governance initiatives
that promote regulatory
excellence, accountability and EDI
principles.

Operationalize EDI in College
processes, policies and decision-
making.

Mission
The College of Dietitians of Ontario regulates dietitians for public protection.

Vision
The College of Dietitians of Ontario delivers regulatory excellence to
contribute to the health of Ontarians.

Values
Integrity | Collaboration | Accountability | Transparency | Innovation | Equity, Diversity, Inclusion and Belonging
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