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CDO Council Agenda- February 2016 

ACTION 

Productivity: Adequate time was provided for dialogue surrounding 
agenda items resulting in good discussion. Advance work is 
excellent and we focus on the right issues. 

Quality Decisions: Members were highly engaged asking a variety 
of questions, exercising due diligence prior to making decision. 
Public and Elected councillors have different focus but in the end 
with same decisions. 

Openness & Collaboration: Members were highly respectful of 
opinions, balanced talk and listening time and appeared open and 
honest with their thoughts. There was a positive atmosphere with 
good collaboration. Full staff was present which was excellent for 
input or discussion. 

MOTION to adjourn the meetinq at 4:00pm. Moved by S. Kerr. 
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