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Presenter
Presentation Notes
Welcome to College’s Interprofessional Collaboration e-learning module. 

From the College’s perspective, interprofessional collaboration promotes client-centered services and public safety. The purpose of this learning module is to discuss issues having an impact on interprofessional collaboration, to focus on how we enable interprofessional relationships and review what interprofessional collaboration means for our roles and our clients. 



Section 1: Issues having an impact on IPC

Section 2: Why we need IPC 

Section 3: Competencies enabling interprofessional relationships

Section 4: Relationships enabling IPC

Section 5: The Role of the RD

Section 6: The Role of the College

Section 7: Summary

Content

Presenter
Presentation Notes
This module is divided into seven sections. 

To advance, click on Section 1 or any section of interest to you. 



Section 1

Issues having an impact on IPC

Presenter
Presentation Notes
Issues having an impact on Interprofessional Collaboration

We often hear the word Interprofessional as an adjective, for example:
 
IPE (interprofessional education), which refers to learning interactively; different professions together; and focuses on improving client care.

- IPE allows us to create IPP (interprofessional practice), which refers to working together to provide coordinated and effective care.



Interprofessional Collaboration (IPC)

An interprofessional process of
communication and decision-making that
enables the separate and shared knowledge
and skills of care providers to synergistically
influence the client care provided.

Presenter
Presentation Notes
IPC (interprofessional collaboration is a process of communication and decision-making that enables the separate and shared knowledge and skills of care providers to synergistically influence the client care provided.



Interprofessional Care

The provision of comprehensive health
services to clients by multiple health care
professionals who work collaboratively to
deliver the best quality of care in every health
care setting.

Presenter
Presentation Notes
IPC (Interprofessional Care) is the outcome, the provision of comprehensive health services to clients by multiple health caregivers who work collaboratively to deliver quality of care in every health care setting.



A social situated way of learning

Presenter
Presentation Notes
An interprofessional approach to practice is a social situated way of learning as a collective in team practice. We are looking at the implications for such an approach for advancing our efforts as dietitian health care professionals.




One issue 

Disconnect between working 
and learning environments

Presenter
Presentation Notes
One issue is that we are expected to work collaboratively but our learning, education and professional development happens in silos.




Regulatory Pressure for
Collaborative model

Presenter
Presentation Notes
For example, an online IPC eTool was launched by the Federation of Health Regulatory Colleges of Ontario. This decision-making tool is intended to enable teams to determine optimized interprofessional roles. 

Our health profession regulatory colleges believe that, regardless of the setting, a collective model will increase public access to health care and lead to the best and safest health outcomes for individuals and their families.





education is built on  

an individual model

Presenter
Presentation Notes
However, health care education is built mostly on an individual professional model.
 



Government Pressure for
Collaborative model

Presenter
Presentation Notes
The government pressure for a collective model in the First ministers' accord on health care renewal (Romanow, 2003) emphasizes that if health-care providers are expected to work together and share expertise in a team environment, then their education and learning activities should prepare them for this type of working arrangement. 

Bill 179 also requires all health regulatory colleges, to promote interprofessional collaboration in their quality assurance programs. The document, Interprofessional Care: A Blueprint for Action in Ontario (July 2007),  identified collaborative practice as the best way to improve client outcomes and the quality of workplace experience for health professionals



learning practice is built on  

an individual model

Presenter
Presentation Notes
Again, health care professionals learning practice is built on an individual professional model.
 




Organizational Pressure for
Collaborative model

Presenter
Presentation Notes
Post graduation, when entering an organization, we hear talk of having a shared vision of a collective model of practice.

Teams are empowered by top-down leaders to monitor and improve the quality of interprofessional services to achieve the best possible client care outcomes. 
 



professional development is built on  

an individual model

Presenter
Presentation Notes
However, again…health care professional development is built on an individual professional model.




RDs engaged in individual life-long learning

Presenter
Presentation Notes
As a RD, I have been trained to engage in individual lifelong learning as a professional expectation. Like many other health care practitioners, we learn from our work with clients, from other health care professionals and in consultations with others.

 



Learn from
clients, colleagues  and consultation with other

Presenter
Presentation Notes
We learn from each other.

In some organizations, often this learning occurs within teams. 




learning in TEAMS

Presenter
Presentation Notes
The nature of the team will have influence on the nature and quality of the team learning that will happen.




Client Care/Client Service Agenda

A second issue
Uncoordinated or unclear agendas
Interprofessional Collaborative Agenda

Presenter
Presentation Notes
In our teams, the interprofessional collaborative agenda is not as explicit as the client care or client service agenda.
 



A M B I G U I T Y &
C O N F L I C T

Presenter
Presentation Notes
Because there is a lack of focus on the IPC agenda, it is likely to be ad hoc, uncoordinated, episodic  and members are often working at cross-purposes with each other.




challenges with power dynamics 
and hierarchy 

lack of attention on the collaborative agenda

Presenter
Presentation Notes
Teams that lack attention on the IPC agenda are dealing with challenges of power dynamics and hierarchy with members as their attempt to work with other professionals. 





conflict
competition

tensions

fragmented care

A third issue

Presenter
Presentation Notes
Extensive literature shows that health team work is fraught with conflicts, competition and tensions. There is lack of synergy & coordination, ineffective communication, fragmented care, wasted time and potential errors.









C o m m o n
Problems

confused team roles

vertical management

lack of team building activities

insufficient time for interaction/negotiation 

protection of professional boundaries 

power/status inequalities

suspicion/mistrust

Presenter
Presentation Notes
Some common problems include: 
- Confused team roles (generic working)
- Vertical management 
- Lack of teambuilding activities
- Insufficient time for interaction/negotiation 
- Protection of professional boundaries 
- Power/status inequalities
 -Suspicion/mistrust





being interprofessional is simply more than 

“one big happy team”

Presenter
Presentation Notes
Interprofessional collaboration is more than simply working together in “one big happy team”. 




Why would we need interprofessional
collaboration at all?

Reflection

Presenter
Presentation Notes
Take a moment to answer: Why would we need interprofessional collaboration at all?




Section 2

Why IPC is needed



Client-Centred
Care 

Presenter
Presentation Notes

Interprofessional collaboration is thought to be more helpful to clients, to achieve better outcomes and to reduce ‘fragmentation’ of health care.



As a patient, I expect my health care to be provided 
by various professionals who respect me and my 
choices. My caregivers seek to know my health 
experience and are prepared to work with me across 
settings to combine their knowledge and skills to meet 
my health goals.

Presenter
Presentation Notes
Clients are asking for interprofessional collaboration.

Interprofessional Care: A Blueprint for Action in Ontario (July 2007).



Values
preferences

expressed needs

right to be heard and having choices 

Presenter
Presentation Notes
Client terms that relate to interprofessional collaboration are:
- Values
- Preferences
- Needs
- Right to be heard
- Choices





Promotes
well-being

right to appropriate client services 

Presenter
Presentation Notes
Client terms that relate to interprofessional collaboration are:
- Promoting well-being
- Right to appropriate services 





Participates
in decision-making

meeting expectations/needs

Presenter
Presentation Notes
Client terms that relate to interprofessional collaboration are:
- Participate in decision-making
- Meet expectations/needs





Committed
to working together

right to interprofessional care/services 

Presenter
Presentation Notes
Client terms that relate to interprofessional collaboration are:
- Committed to working together
- Right to interprofessional care/services 






How do we pay attention to working 
together? 

How do we address the interprofessional
team agenda?

Reflection

Presenter
Presentation Notes
Take a moment to answer: 

How do we pay attention to working together? ��How do we address the interprofessional team agenda?�




Section 3
Competencies enabling IPC



Interprofessional Competencies for RDs
• Communication 
• Consultation 
• Cooperation 
• Coordination 
• Collaboration 
• Mutual Respect/ Respect of Roles and Responsibilities 
• Trust 
• Patient Centred Care
• Role Clarification
• Team Functioning
• Conflict Management
• Collaborative Leadership

Presenter
Presentation Notes
These are competencies for RDs that relate to interprofessional collaboration.

Oandasan. I., Robinson, J., Bosco, C., Carol, A., Casimiro, L., Dorschner, D., Gignac, M. L., McBride, J., 
Nicholson, I., Rukholm, E., & Schwartz, L. (2009). Final Report of the IPC Core Competency Working Group to the 
Interprofessional Care Strategic Implementation Committee. Toronto: University of Toronto, p. 19-20.




1. Which two interprofessional competencies are reflected in this 
statement: 

"As a health caregiver, I will understand my role and understand the role 
and expertise of other health caregivers."

Correct - Click anywhere to 
continue

Incorrect - Click anywhere to 
continue

You answered this correctly!
Your answer:

The correct answer is:You did not answer this 
question completely Submit Clear

Try again

Self-Quiz Question 1

a) Role Clarification

b) Coordination

c) Consultation

d) Team Functioning

Presenter
Presentation Notes
Oandasan. I., Robinson, J., Bosco, C., Carol, A., Casimiro, L., Dorschner, D., Gignac, M. L., McBride, J., 
Nicholson, I., Rukholm, E., & Schwartz, L. (2009). Final Report of the IPC Core Competency Working Group to the 
Interprofessional Care Strategic Implementation Committee. Toronto: University of Toronto, p. 22.




2. Chose the three interprofessional competencies which apply in this 
quote:

"As a health caregiver, I will inform those who are caring for clients with 
me, about the care I am providing with them."

Correct - Click anywhere to 
continue

Incorrect - Click anywhere to 
continue

You answered this correctly!
Your answer:

The correct answer is:
You did not answer this 

question completely

Try again

Submit Clear

Self-Quiz Question 2

a) Coordination

b) Consultation

c) Team Functioning

d) Interprofessional Communication

e) Cooperation

Presenter
Presentation Notes
Oandasan. I., Robinson, J., Bosco, C., Carol, A., Casimiro, L., Dorschner, D., Gignac, M. L., McBride, J., 
Nicholson, I., Rukholm, E., & Schwartz, L. (2009). Final Report of the IPC Core Competency Working Group to the 
Interprofessional Care Strategic Implementation Committee. Toronto: University of Toronto, p. 22.



3. Which two interprofessional competencies are reflected in this 
statement:

“As a health caregiver, I will ask questions, communicate to be 
understood, seek input and listen respectfully to generate options for care 
.”

Correct - Click anywhere to 
continue

Incorrect - Click anywhere to 
continue

You answered this correctly!Your answer:The correct answer is:You did not answer this 
question completely

Try again

Submit Clear

Self-Quiz Question 3

a) Team Functioning

b) Interprofessional Communication

c) Conflict Management

d) Mutual Respect/Respect of Roles and 
Responsibilities

Presenter
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Oandasan. I., Robinson, J., Bosco, C., Carol, A., Casimiro, L., Dorschner, D., Gignac, M. L., McBride, J., 
Nicholson, I., Rukholm, E., & Schwartz, L. (2009). Final Report of the IPC Core Competency Working Group to the 
Interprofessional Care Strategic Implementation Committee. Toronto: University of Toronto, p. 22.




4. Choose the five interprofessional competencies reflected in this 
statement:

“As a health caregiver, I will acknowledge that there are limits to what I 
know and I will continue to learn from others so that care can be better 
integrated and led by the best possible ideas.”

Correct - Click anywhere to 
continue

Incorrect - Click anywhere to 
continue

You answered this correctly!

Your answer:
The correct answer is:You did not answer this 

question completely

Try again

Submit Clear

Self-Quiz Question 4

a) Continuous Learning

b) Collaboration

c) Team Functioning

d) Communication

e) Collaborative Leadership

f) Interprofessional Conflict Management

Presenter
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Oandasan. I., Robinson, J., Bosco, C., Carol, A., Casimiro, L., Dorschner, D., Gignac, M. L., McBride, J., 
Nicholson, I., Rukholm, E., & Schwartz, L. (2009). Final Report of the IPC Core Competency Working Group to the 
Interprofessional Care Strategic Implementation Committee. Toronto: University of Toronto, p. 22.



5. Choose the four interprofessional competencies reflected in this 
statement:

“As a health caregiver, I will be aware of how my own behaviour and 
attitudes impact interprofessional care and how I actively foster a culture 
of collaboration.”

Correct - Click anywhere to 
continue

Incorrect - Click anywhere to 
continue

You answered this correctly!Your answer:The correct answer is:
You did not answer this 

question completely

Try again

Submit Clear

Self-Quiz Question 5

a) Trust

b) Coordination

c) Accountability

d) Team Functioning

e) Collaborative Leadership
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Oandasan. I., Robinson, J., Bosco, C., Carol, A., Casimiro, L., Dorschner, D., Gignac, M. L., McBride, J., 
Nicholson, I., Rukholm, E., & Schwartz, L. (2009). Final Report of the IPC Core Competency Working Group to the 
Interprofessional Care Strategic Implementation Committee. Toronto: University of Toronto, p. 22.



What do the competencies look like to 
you on a day-to-day basis. 

How would you apply them?

Reflection

Presenter
Presentation Notes
Take a moment to reflect on these questions.




Section 4

Relationships enabling IPC



The real work of IPC is 
building relationships



The whole performance counts, 
not the individual parts

Presenter
Presentation Notes
IPC is like an orchestra:
- each member must play his/her part well
- the rest of the time, the parts should blend




Client

Respiratory 
therapist

Nurses

Physicians

Social 
Worker

Dietitians

Support staff

a group of 
professionals from 
different disciplines

NO SOLOS

each member 
must play their 

part well

Presenter
Presentation Notes
a group of professionals from different disciplines 
NO SOLOS
each member must play their part well







to care for a client population 
in a health care setting

PERFORMANCE

Presenter
Presentation Notes
Team members communicate and work together to care for their clients.



How do you establish interprofessional 
relationships to ensure client-centred 

services?

Reflection

Presenter
Presentation Notes
Take a moment to reflect on this question.




Section 5
The Role of the Dietitian in IPC



47

RD Role

Job/Position Client Needs

Scope of Practice 

Other

Resources

College Requirements

Legislation

Employer Requests

Interprofessional
Collaboration

Individual Competence

Other Providers

Environment

FACTORS IMPACTING THE ROLE OF THE RD

Presenter
Presentation Notes
When we think of the role of the RD or any professional for that matter, there are many factors that influence or impact the role of the professional. 
Can you think of anything else? 

Please advance to the next slide when you are ready.
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DIETETIC SCOPE OF PRACTICE STATEMENT

“The practice of dietetics is the assessment of 
nutrition and nutritional conditions and the 
treatment and prevention of nutrition related 
disorders by nutritional means.” 
(Dietetics Act, 1991)

Presenter
Presentation Notes
When we think of the role of the RD, we also think of Scope of practice.

R. Steinecke and CDO, Jurisprudence Handbook for Dietitians in Ontario, Web Edition 2012, Figure 4.2, p. 38.




Controlled Acts

49

Presenter
Presentation Notes
Controlled acts are potentially harmful health care activities. RDs have the authority to do only one of them: skin pricking.



Skin Pricking
For the purpose of 
monitoring capillary blood 
readings.

Presenter
Presentation Notes
Skin Pricking falls within the controlled act of performing a procedure below the dermis. Under the Dietetics Act (1991), RDs have the authority to take blood samples by skin pricking for the purpose of monitoring capillary blood readings while practicing dietetics.

“3.1 In the course of engaging in the practice of dietetics, a member is authorized, subject to the terms, conditions and limitations imposed on his or her certificate of registration, to take blood samples by skin pricking for the purpose of monitoring capillary blood readings. 



When Can RDs Perform Other Controlled 
Acts?

51

Authority 
Mechanisms

• Medical directives 
or delegation of 
controlled acts.

• Direct orders. 

www.regulatedhealthprofessions.ca

Presenter
Presentation Notes
Co-responsibility

http://www.regulatedhealthprofessions.ca/


52

The RD must have the 
competence required to 
perform the controlled act.
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RD ROLE FRAMEWORK

1. Is the task within the RD scope of practice?

2. Will task enable effective/efficient client-centred care?

3. Who is the most appropriate person to perform task?

4. Any legal barriers?

5. Does RD have required skills and competence?



1. Is the task within the RD Scope of Practice or reasonably 
related to it? 

54

YES NO

Consider why the RD is being 
asked to perform the task

Presenter
Presentation Notes
There may be a number of reasons why an employer would ask an RD to perform a task:
1. Client-centered
2. Makes sense for the RD to perform task
3. Resource shortages
4. Professional development – an opportunity to develop new skills and more up

Can be beneficial to take on new tasks ie:
- Opportunity to move into a different position
- Opportunity to become more skilled





55

2. Will performing the task enable effective/efficient client-
centred care?

YES NO

What is impact on client care?

Consider why the RD is being asked 
to perform the task

Presenter
Presentation Notes
At times, a task may not be client-centre but will enable the organization to be more effective. Even so, the task should never have a negative impact on the client.





3.  Are there any legal barriers restricting an RD 
from performing the task? 

56

YES NO

If Yes, what authority mechanisms are 
needed?

Examples: 
•Medical directives 
•Delegations of controlled acts
•Policies of organization

Presenter
Presentation Notes
The key here is the task a controlled act or not?
Also, are there any restrictions from an organizational point of view i.e. policy that may restrict this activity or task?






4. Does the RD have the appropriate skills and 
competence to perform the task? 

57

YES NO

What is needed to obtain competence?

Examples: 
• Training/mentoring (in/outside dietetics)
• Courses & conferences
• Specific certification (e.g., CDE)

Presenter
Presentation Notes
What options do you have to acquire competence?  
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5. Who is the most appropriate person to be 
performing  the task?  

RD Another health care 
provider

Other team 
member/
co-worker

Shared

Presenter
Presentation Notes
Considering all the local circumstances, who is the most appropriate person(s) to be performing the task? 
- If all, are there appropriate times for who should perform task or handled on a case-by-base basis? 
- If the RD, is it all RDs or just particular RDs within an area or with a certain amount of experience/expertise?
- Is there someone with the expertise within their scope of practice re: a particular topic/area?

Example: DEC RN and RD working together



Client-Centred Care 

• Understand team roles

• Have negotiation conversations

• Ensure competence

• Continue to learn

Presenter
Presentation Notes
Critical Messages : IPC Approach

1. Client-centred care approach – understand needs of clients 
2. Understand my role and roles of others
3. Communication with client and team re: nutritional care/issues
4. Ask questions, seek input, listen respectfully
5. Be aware of how own behaviour and attitudes impact IPC and how you actively foster culture of collaboration
6. Acknowledge limits to knowledge, continue to learn so that practice can be lead by best possible ideas





How can you expand your role as an 
RD within the interprofessional 

collaborative model?

Reflection



Section 6
The Role of the College in IPC



Regulatory 
College

Shaping the Client-Centred
Interprofessional Collaborative Agenda 

Presenter
Presentation Notes
As conductors, regulatory colleges play an important role in shaping the cleint-centred interprofessional collaborative agenda and building relationships. Keep in mind that conductors or leaders may also be organizational leaders or health care professional educators.




public protection

Presenter
Presentation Notes
The mandate of the College of Dietitians of Ontario is to regulate the profession of dietetics to protect the public.
The College is governed by a Council of elected professional members and government appointed public members.




What we learned from focus groups

Presenter
Presentation Notes
Increasing public awareness is part of the College’s public protection mandate. A primary tool for public education is the College website. It contains reliable information about what the college does and why regulation matters. 

http://www.cdo.on.ca/en/eLearningQuiz/index.htm
http://www.cdo.on.ca/en/eLearningQuiz/index.htm


standards and compliance

Presenter
Presentation Notes
The College supports RDs by translating the law for public protection and establishing standards for practice. 




safe dietetic services

Presenter
Presentation Notes
The College supports Registered Dietitians to provide safe dietetic services through regulatory instruments. 




Strengthening IPC 
and working together

Presenter
Presentation Notes
The College is investing strategic resources in strengthening interprofessional collaboration for work on critical professional standards and education projects. Working with others who share the commitment to public protection and quality of professional health services expands the base of shared resources, expertise and perspectives.  The College of Dietitians of Ontario values the opportunity to collaborate and partner with other organizations in Ontario and Canada.





Interprofessional Values for Organizations

• Accountability
• Collaborative Partnerships
• Client-Centred Care
• Evidence-Informed Practices
• Outcomes
• Integration
• Conflict Management
• Respect
• Responsibility
• Innovation
• Coordination

Presenter
Presentation Notes
Here are values that strengthen interprofessional collaboration within organizations.



6. Which of the following organizational values are reflected in this quote? 
Chose the set of values that best supports the competency statement 
below.

"Align language, processes, structures and resources to foster an IPC 
culture."

Correct - Click anywhere to 
continue

Incorrect - Click anywhere to 
continue

You answered this correctly!

Your answer:

The correct answer is:
You did not answer this 

question completelyTry again Submit Clear

Self-Quiz Question 6

a) Client-Centred Care - Collaborative Partnerships - Integration

b) Communication - Coordination - Integration

c) Accountability- Evidence-Informed Practices –
Evaluate Outcomes

d) Continuous Improvement - Innovation - Responsibility



7. Which of the following organizational values are reflected in this quote? 
Chose the set of values that best supports the statement below.

"Create opportunities to collaborate within and across sectors to integrate 
client-centered interprofessional agenda into practice, education, policy 
and research."

Correct - Click anywhere to 
continue

Incorrect - Click anywhere to 
continue

You answered this correctly!

Your answer:

The correct answer is:
You did not answer this 

question completelyTry again Submit Clear

Self-Quiz Question 7

a) Client-Centre Care - Collaborative Partnerships -
Integration

b) Communication - Coordination - Integration

c) Accountability - Evidence-Informed Practices –
Evaluate Outcomes

d) Continuous Improvement - Innovation -
Responsibility



8. Which of the following organizational values are reflected in this quote? 
Chose the set of values that best supports the competency statement 
below.

"Measure and evaluate interprofessional client-centered initiatives to 
know what is being achieved."

Correct - Click anywhere to 
continue

Incorrect - Click anywhere to 
continue

You answered this correctly!

Your answer:

The correct answer is:
You did not answer this 

question completelyTry again Submit Clear

Self-Quiz Question 8

a) Client-Dentre Care - Collaborative Partnerships -
Integration

b) Communication - Coordination - Integration

c) Accountability - Evidence-Informed Practices -
Evaluate Outcomes

d) Continuous Improvement - Innovation -
Responsibility



9. Which of the following organizational values are reflected in this quote? 
Chose the set of values that best supports the competency statement 
below.

"Continuously improve interprofessional client-centered practice in the 
health care system by identifying, promoting and implementing practices 
that make a difference to patient care."

Correct - Click anywhere to 
continue

Incorrect - Click anywhere to 
continue

You answered this correctly!

Your answer:

The correct answer is:
You did not answer this 

question completely

Try again

Submit Clear

Self-Quiz Question 9

a) Client-Centre Care - Collaborative Partnerships -
Integration

b) Communication - Coordination - Integration 

c) Accountability - Evidence-Informed Practices –
Evaluate Outcomes

d) Continuous Improvement - Innovation -
Responsibilitiy



Section 7

Summary

Presenter
Presentation Notes
This learning module discussed issues having an impact on IPC and focussed on how we enable interprofessional relationships, what IPC means for clients and how it impacts our roles as RDs. It also described the College’s role in supporting IPC in the interest of public protection.



Accountability

Presenter
Presentation Notes
Public Protection- practice is characterized by sound  ethics and high quality services that best serve the public. 




Learning with, 
from and 

about each other

Presenter
Presentation Notes
RDs as life-long learners



continuous monitoring 

and evaluation

Presenter
Presentation Notes

RDs as regulated health professionals need to engage in continuous monitoring and evaluation





trust

Presenter
Presentation Notes
Within the interprofessional collaborative model, RDs and other interprofessional members need to engage in establishing high levels of trust.




effective use of 
information and 
communication 

technology 

Presenter
Presentation Notes
RDs and other interprofessional team members need to engage in effective use of information and communication technology 





client-centered care 
and client safety

Presenter
Presentation Notes
Finally, as we embrace an interprofessional collaborative model, dietitians have a responsibility to provide the public with knowledge and ethical nutrition practice in accordance with the Professional Standards for Dietitians in Canada. 

Interprofessional collaboration is as an important way to improve client outcomes and the quality of the workplace experience for health professionals.



Quiz

Question Feedback/Review Information Will 
Appear Here

Review QuizContinue

Your Score {score}

Max Score {max-score}

Questions Correct {correct-questions}

Total Questions {total-questions}

Number of Quiz 
Attempts

{total-attempts}



Interprofessional
Collaboration
Please feel free to contact me if 
you want to learn more about 
interprofessional collaboration. 

chatalalsinghc@cdo.on.ca

© copyright

Presenter
Presentation Notes
Please feel free to contact me at chatalalsinghc@cdo.on.ca if you want to learn more about interprofessional collaboration. 
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