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ANNUAL MEETING AGENDA
June 21, 2018 (3:00 - 4:30 pm)
5775 Yonge Street, Main Floor Conference Room

The College of Dietitians of Ontario is dedicated to public protection. We regulate and support Registered
Dietitians for the enhancement of safe, ethical and competent nutrition services in diverse practice

Toll free: 1-866-850-3419 Local Number: 647-426-7652 Conference: 8048959566

Thursday June 21, 2018 3:00-4:15pm

ltem & Discussion ACTION TIME ATTACHMENT
1.0 Call to Order 5 mins
Approval/

2.0 Approval of Agenda I:/I‘C’oﬁon
3.0 Dedaration of Conflict of Interest 5 mins
4.0 Dedaration of Bias
5.0 Auditor’s Report-Liana Bell — Hilborn Approval/ 5.1 CDO 2018 Audited Financial

LLP ) 20 mins Statements Final Draft

Motion 5.2 CDO 2018 Executive Limitations
Report Final Draft
) ) Discussion/
6.0 Appointment of Auditor for 2018-19 5 mins
Motion
7.0 Discontinuation of Committee Reports Discussion 5 mins
8.0 College Highlights Information 25 mins
9.0 Tribute to Outgoing Council and inf ’ _
Committee Members ntormation 15 mins

o Erin Woodbeck

e Nicole Osinga

¢ Alexandra Lacarte

e Dianne Gaffney

e Ray Skaff
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COUNCIL MEETING AGENDA
June 21, 2018

5775 Yonge Street, Main Floor Conference Room

ELECTIONS
Toll free: 1-866-850-3419 Local Number: 647-426-7652 Conference: 8048959566

Thursday June 21, 2018 4:15-4:30pm

ITEM & DISCUSSION ACTION TIME ATTACHMENT

1.0 Cadll to Order
Welcome new Councillors
e Diana Balicsak 5 mins
e Teresa Taillefer
e Trina Pearson

2.0 ELECTION oF Executive Committee 1.1 By-Law 1 Process Election
Members Nominations/ 15 mins Council Officers
e Election of President Elections 1.2 Candidate Statement — D.
e Election of Vice-President Weir
e Election of Third Member of the 1.3 Candidate Statement - R.
Executive Committee Kondaj

e Election of Fourth Member of the
Executive Committee

3.0 Adjournment Motion

Dinner for Council, Committee members and staff at Riz Restaurant 416-322-6789)
Hor’s d’ceuvres at 5:30pm, dinner at 6:00pm.

Address:
Riz on Yonge
3321 Yonge Street, Toronto, ON M4N 219
North-East Side of Yonge St. & Snowdon Avenue
(5 blocks North of Lawrence Ave)
Paid parking on Yonge Street and a Green P parking lot on Glenforest Rd (the street off Yonge, just south of the
restaurant), free parking on nearby side streets.
TTC to Lawrence Station and exit through the North side of platform at Ranleigh Street,
(3 blocks walk to the restaurant)
Note: the Ranleigh entrance is only accessible via Presto and Metropass holders so those with tokens taking the
subway home/to their hotel will have to enter at Lawrence Ave.
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3. CAPITAL ASSETS

Details of capital assets are as follows:

Accumulated  Net Book

2018 Cost Amortization Value
Office furniture and equipment 133,119 §$ 94454 $ 38,665
Computer equipment 80,702 58,639 22,063
Leaschold improvements 262,968 222,415 40,553
476,789 § 375,508 § 101,281
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THE COLLEGE OF DIETITIANS OF ONTARIO
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2018

5. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

Operating MCI
2018 Fund Fund Total
Trade payables and accruals $ 135892 § - $ 135,892
Payroll and withholding taxes 18,278 - 18,278
$ 154,170 § - $ 154,170
Operatin’g‘ 1 M 1
2017 Fund " * “Fund Total
Trade payables and accruals 219,5@0 11,267 230,827
Payroll and withholding taxes | 18,858 854 19,712
F
A 238418 12,121 § 250,539
6. DEFERRED REVENUE .
N 2018 2017

i) Deferred Membership fees

Deferred membership fees - beginning of year

$ 1,375,976 §$ 1,331,925

Add: membership fees received 2,506,351 2,387,610

Less: membership fees refunded; (8,703) (5,395)

Less: membership fees recognized asirevenue (2,430,854) (2,338,164)

Deferred membership fees - er_1_d of year ’ 1,442,770 1,375,976
i) MCI Fund

Deferred funding - bEgi‘nnin\'g of year 11,825 154,490

Add: Government})t; Ontario funding received - 99,820

Less: amount recogni’zgd S revenue (11,825) (242,485)

Deferred funding - en_d of year - _ 11,825
iii) Deferred Lease Inducement

Deferred lease inducement - beginning of year 20,543 -

Lease inducement received or receivable during the year - 24,304

Amortization of lease inducement (3,472) (3,761)

Deferred lease inducement - end of year 17,071 20,543

Total deferred revenue

§ 1,459,841 § 1,408,344
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THE COLLEGE OF DIETITIANS OF ONTARIO
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2018

7. INTERFUND PAYABLE (RECEIVABLE)

Interfund payable (receivable) represents any unsettled interfund transfers at the end of the year.
These interfund amounts are non-interest bearing and have no specific repayment terms.

8. INTERFUND TRANSFERS AND INTERNALLY RESTRICTED FUND BALANCES

The Council of the College has internally restricted funds to be used for specific purposes. These
funds are not available for unrestricted purposes without approval of the Council. Any transfers

between the funds must be approved by the Council.

9. INVESTMENT INCOME (LOSS)

Investment income (loss) consists of

2018 2017

Interest ' $ 12,570 § 7,351
Distributions from mutual funds 2,679 3,395
Distributions from common and preferred shares 60,292 39,383
Realized gains (losses) on sale of investments . (5,953) 11,378
69,588 61,507

Unrcalized gains (losses) on investments : (59,267) 130,946
N $ 10321 $ 192,453

10. COMMITMENTS

Pursuant to leases for the premises, expiring February 28, 2023, and for equipment, expiring

March 31, 2020, the College is obligated to pay the following annual lease payments:

N Premises Equipment Total
2019 $ 137,671 $ 9,853 147,524
2020 137,998 9,853 147,851
2021 ) 141,594 - 141,594
2022 141,594 - 141,594
2023 129,795 - 129,795
$ 688,652 3 19,706 708,358
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THE COLLEGE OF DIETITIANS OF ONTARIO
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2018

11. FINANCIAL INSTRUMENT RISK MANAGEMENT

The College is exposed to various risks through its financial instruments. The following analysis
provides a measure of the College's risk exposure at the statement of financial position date.

Credit Risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation.

The maximum exposure of the College to credit risk is as follows:

2018 2017
Cash $ 634,447 § 372,254
Investment savings account - 1,112,311
Accounts receivable 13,983 24,454
Fixed income investments B 1,040,131 359,166

$ 1688561 $ 1,868,185

=

The College reduces its exposure to the credit risk of cash and investment savings account by
maintaining balances with a Canadian chartered bank and for fixed income investments by
investing in high investment grade securities. E} e ollege is not exposed to significant credit
risk in respect of accounts receivable. -

Liquidity Risk

Liquidity risk is the risk that the Collgge will encounter difficulty in meeting obligations
associated with financial liabilities. The College is exposed to this risk mainly in respect of its
accounts payable and accrued liabilities. The College expects to mect these obligations as they
come due by generating suﬁick\nt cash flow from operations.

Market Risk

Market risk is the risk 'tha the fair value or future cash flows of a financial instrument will
fluctuate because of chanées in market prices. Market price comprises three types of risk:
currency risk,-interest rate risk and other price risk. The College is not exposed to significant
currency risk, Interest Tate and other price risks are disclosed in note 2.

Changes in Risk

There have been no significant changes in the risk profile of the financial instruments of the
College from that of the prior year.






Council Attachment 5.2

THE COLLEGE OF DIETITIANS OF ONTARIO

AUDITOR'S REPORT ON COMPLIANCE WITH
EXECUTIVE LIMITATIONS POLICIES

YEAR ENDED MARCH 31, 2018
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INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF COUNCIL OF THE COLLEGE OF DIETITIANS OF ONTARIO

We have audited the compliance of the Registrar/Executive Director of The College of Dietitians of
Ontario for the year ended March 31, 2018 with respect to specific Executive Limitations Policies
established by the Council. Those policies are attached hereto in Appendix 1. Compliance with the
policies established by the Council is the responsibility of the ‘Registrar/Executive Director. Our
responsibility is to express an opinion on this compliance based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the Registrar/Executive Director compiled with the policies referred to
above. Such an audit includes examining, on a.test basis, evidence supporting compliance, evaluating
the overall compliance with the established policies, and where applicable, assessing the accounting
principles used and significant estimates made by\management.

In our opinion, for the year ended March 31, 2018, the Registrar/Executive Director is in compliance,
in all material respects, with the Executive Limitations Policies described in Appendix 1.

Toronto, Ontario Chartered Professional Accountants
Licensed Public Accountants



Council Attachment 5.2
THE COLLEGE OF DIETITIANS OF ONTARIO
AUDITOR'S REPORT ON COMPLIANCE WITH EXECUTIVE LIMITATIONS POLICIES
APPENDIX 1 - POLICIES AUDITED
YEAR ENDED MARCH 31, 2018

A.  POLICY TITLE: (L5) FINANCIAL CONDITION
The Registrar/Executive Director may not:

1) Unless approved by Council, expend more funds than have been earned in the fiscal year to
date, except for reserve funds, but including amortization expenses in the capital fund.

3) Use any revenues for any purpose other than the purpose so designated.

4) Allow cash and marketable securities to drop below the amount needed.to settle payroll and
debts in a timely manner.

5) Allow payroll and debts to become overdue such as to affect the credit rating of the College.

6) Allow tax payments or other government-ordered payments or filings to be overdue or
inaccurately filed.

7) Fail to obtain the approval of the Executive Committee for the amount and purpose of inter-
fund transfers and allocations to reserves.

B. POLICY TITLE: (L7) FINANCIAL TRANSACTIONS
The Registrar/Executive Director may not:

1) Fail to manage the banking in keeping with By-law provisions for "Banking" Section 31 (only
Sections 31.01, 31.02, 31.03 and 31.05 could be audited).

2) Make payments on behalf of the College by any means other than by cheques, credit card and
direct withdrawal from the College bank account with the exception of #3 listed below.

3) Maintain a petty cash account exceeding $500.00.

4) Fail to inform financial institutions of the current names and titles of signing officers and
required signing authorization limits.

C. POLICY TITLE: (L8) ASSET PROTECTION
The Registrar/Executive Director may not:

3) Fail to insure against theft and casualty losses to at least 80 percent replacement value and
against liability losses to Councillors, staff or the organization itself in an amount less than the
average for comparable organizations.

4)  Allow uninsured personnel to handle funds or College property or pledge credit of the College.
5) Unnecessarily expose the organization, its Council or staff to claims of liability.

6) Commit the organization to any expenditure of greater than $25,000 except as approved by
Council, including those approvals obtained in the budget approval process.

7) Fail to abide by By-law provisions 33.07 and 36.01 regarding contracts of over $40,000.



THE COLLEGE OF DIETITIANS OF ONTARIO

AUDITOR'S REPORT ON COMPLIANCE WITH EXECUTIVE LIMITATIONS POLICIES
APPENDIX 1 - POLICIES AUDITED

YEAR ENDED MARCH 31, 2018

C. POLICY TITLE: (L8) ASSET PROTECTION (continued)

8)

9)

10)

11)
12)

13)

14)
15)

16)
17)

18)

19)

Make any single purchase of goods or services, except where specifically approved by Council
or the Executive Committee:

(b) Of over $15,000 without having obtained comparative prices and except where the vendor
has been established by Executive Director as a Vendor of record for recurring expenses.

Receive, process or disburse funds under controls which are insufficient to meet the Council-
appointed auditor's standards.

Fail to report to Council the investments and sales transactions at a minimum frequency of twice
annually.

Fail to ensure safekeeping of the College's securities and documents.

Fail to manage the College investments in keeping with:By-law provisions set out in Section 32
(Section 32.01 only at year end date).

Fail to invest or hold operating capital in i) financial institutions that are CDIC member
institutions, including deposits in bank accounts or GIC's or ii) bonds that have a rating of not
less than Dominion Bond "A" rating or iii) investments.in equities that are recommended by the
College's financial advisor.

Fail to review and sign bank statements.

Fail to limit investments in equities to 40% of the book fund value when market opportunities
present, as recommended by the College's financial advisor.

Acquire, encumber or dispose of real estate.

Without approval of the Council, borrow money on the credit of the College, limit or increase
the amount or amounts to be borrowed, or determine or alter security arrangements.

Fail to respond to Council regarding the recommendations from the annual audit report and the
management letter.

Fail to ensure that; except for payroll taxes, recurring monthly cheques exceeding $10,000 and
requiring the signature of the College shall be signed by one of the President, Vice-President or
the Registrar & Executive Director.

D. POLICY TITLE: (L9) COMPENSATION AND BENEFITS/PAYMENT IN LIEU OF BENEFITS

The Registrar/Executive Director may not:

1)
2)
3)

Change his or her own compensation and benefits or payment in lieu of benefits.
Promise or imply tenured employment.

Establish current compensation and benefits or payment in lieu of benefits which create
obligations over a longer term than revenues can be safely projected, and in no event violates
fiscally responsible management.



THE COLLEGE OF DIETITIANS OF ONTARIO

AUDITOR'S REPORT ON COMPLIANCE WITH EXECUTIVE LIMITATIONS POLICIES
APPENDIX 1 - POLICIES AUDITED

YEAR ENDED MARCH 31, 2018

D. POLICY TITLE: (L9) COMPENSATION AND BENEFITS/PAYMENT IN LIEU OF BENEFITS (continued)
4) Establish pension benefits.

5) Fail to inform staff of the compensation and benefits and payment in lieu of benefits provided to
them by their employment with the College.

6) Fail to take adequate measures to minimize the utilization of temporary employees.

E. POLICY TITLE: (L16) REGISTRAR EXPENSES

The Registrar & Executive Director may not fail to obtain the review of the President or Vice-
President for all expenses charges to the CDO Visa under the Registrar'& Executive Director's name.

The Registrar & Executive Director may not fail to obtain the authorization of the President or Vice-
President for payment of CDO out-of-pocket expenditures.



THE COLLEGE OF DIETITIANS OF ONTARIO

AUDITOR'S REPORT ON COMPLIANCE WITH EXECUTIVE LIMITATIONS POLICIES
APPENDIX 2 - POLICIES NOT AUDITED

YEAR ENDED MARCH 31, 2018

The following policies have not been audited:

A.  POLICY TITLE: (L5) FINANCIAL CONDITION
The Registrar/Executive Director may not:

2) Indebt the organization in an amount greater than can be repaid by revenues within 60 days.

B. POLICY TITLE: (L7) FINANCIAL TRANSACTIONS
The Registrar/Executive Director may not:

1) re: By-law 31.04

Fail to endorse any negotiable instrument for collection on account of the College through
the bank or for the deposit to the credit of the College with the bank, and the College's
rubber stamp may be used for such endorsement.

C. POLICY TITLE: (L8) ASSET PROTECTION
The Registrar/Executive Director may not:

1) Fail to ensure that all investments are_not in conflict with the ethics and values of the dietetic
profession.

2) Fail to ensure that all investments are made with the end/goal of maximizing the return on
investment while still meeting the day.to day cash needs of the College.

8) Make any single purchase of goods or services, except where specifically approved by Council
or the Executive Committee:

(@ Wherein normally prudent protection has not been given against conflict of interest.



THE COLLEGE OF DIETITIANS OF ONTARIO

AUDITOR'S REPORT ON COMPLIANCE WITH EXECUTIVE LIMITATIONS POLICIES
APPENDIX 3 - POLICIES AUDITED - FINDINGS

YEAR ENDED MARCH 31, 2018

FINDINGS

No violations were identified during our audit.



Council Attachment 1.1

SCHEDULE 1 TOBY-LAW NO. 1

PROCESS FOR ELECTION OF COUNCIL OFFICERS

1.

(@)

(b)

Following the election of councillors, the Registrar shall prepare a list of the names
of the persons who the Registrar expects to constitute the new Council. The list shall
be sent to all of the persons who the Registrar believes will constitute that Council
with a request that any person who may wish to stand for election to the position of
President or Vice-President or to be elected as (one of) the other members of the
Executive Committee so indicate by notice in writing to the Registrar to be received
at the College no later than ten days prior to the First Council meeting. The Registrar
shall circulate, along with the agenda for the First Council meeting, a list of the
names of all persons who have provided the aforesaid notice along with an indication
of which position(s) each of those persons has indicated an interest in.

A failure to file a notice of intent shall not restrict a person from nominating
himself/herself for office/election at the time of the election if:

i) the person was elected/appointed within ten days of the First Council meeting;
or

i) approved by Council.

At the First Council meeting, the Registrar shall call the meeting to order and act as
interim presiding officer.

The Registrar will present the report on elections for the approval of the Council and
will then call the roll.

The Registrar will call for nominations and applications for the position of President.
Should only one councillor be a candidate for the Presidency, the interim presiding
officer will thereupon declare said candidate elected. The newly elected President
will immediately assume the chair.

Should there be more than one candidate for the position of President, an election by
secret ballot shall be conducted. For the purpose, the interim presiding officer will,
with the concurrence of the Council appoint two returning officers to count the
ballots and to report the results to the Council.

When more than two councillors are nominated, the nominee who received the
lowest number of votes on each ballot shall be deleted from the next ensuing ballot
unless one nominee receives a majority of the votes cast on the ballot. This
procedure shall be followed until one nominee receives a majority of the votes cast.
When one candidate receives a majority of the votes cast, he or she shall be declared
elected as President and the newly elected President shall immediately assume the



chair.

The election of the Vice-President will be conducted on a basis identical to that of
the procedure applicable to the election of the President.

The President and Vice-President shall be members of the Executive Committee. The
remaining member(s) of the Executive Committee shall be elected by Council in a
manner identical to that procedure applicable to the election of the President bearing
in mind the requirements for the composition of the Executive Committee under the
by-laws.

Where an election is held hereunder and two consecutive ballots have resulted in a
tie vote involving the same persons, the tie shall be broken by lot.



Council Attachment 1.2

Deion Weir
May 31, 2018
Dear fellow Council Members,

[ wish to stand for election for the position of President of the CDO Executive
committee for the 2018-2019 year. I have five years experience as a council
member and during my tenure I have served as the Chair of the Executive, RPCR,
Audit and Discipline/Fitness to Practice committees and was committee member for
the Patient Relations, Quality Assurance and Legislative Issues committees. In the
last year as president and member of the executive committee, I have gained greater
insight and understanding of regulation and governance.

This last year, the executive committee worked hard in reviewing the governance manual
and bi-laws. These activities have strengthened my understanding of the governance
structure and operations at CDO. The RPCR committee has made great strides with
developing and implementing the new performance review process and | would be
pleased to see this process through another year. In addition, this would allow me to
mentor future executive committee members.

I truly appreciate the support of fellow council members and the CDO staff. | believe
that this support and my experience will equipment me in effectively serve as President
of the CDO Executive Committee.

I would be honoured to serve as President and | truly appreciate your consideration.

Best regards,

Deion Weir, MS, RD



. Council Attachment 1.3
Jada Pierre

From: Ruki Kondaj

Sent: Monday, May 28, 2018 9:42 AM

To: Jada Pierre

Subject: Re: 2018-19 Executive Committee Elections - Call for Nominations

Hello Jada, thanks for the message, | want to express my interest to continue as a third or forth member of the executive
council. Thanks, Ruki Kondaj, Public Councilor

Sent from my iPhone

On May 28, 2018, at 8:59 AM, Jada Pierre <jada.pierre@collegeofdietitians.org> wrote:

Hi Everyone — Good morning. Just a gentle reminder to please respond to me by June 2, 2018 if you
would like to be elected to serve on the Executive Committee as a Council Officer for the upcoming
year 2018-19.

Hello Everyone,

This year, the elections for the Executive Committee positions will take place the afternoon of
Thursday June 21, 2018. In keeping with the College of Dietitians of Onfario By-Law 1, Schedule 1,
Process for Election of Council Officers, | am informing you of the list of persons who will constitute
the College Council effective with the Council meeting commencing on Friday June 22, 2018:

Councillors
Elected Deion Weir
Elected Diana Balicsak
Elected Roula Tzianetas
Elected Suzanne Obiorah
Elected Teresa Taillefer
Elected Trina Pearson
Elected Dawn Van Engelen
Elected Bill Franks
Public Claudine Wilson
Public Marie-Louise Chartrand
Public Soliman Soliman
Public Laila Kaniji
Public Ray Skaff
Public Ruki Kondaj
Public Shelagh Kerr
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Election of Council Officers 2018-19

| am inviting Council Members to indicate whether they wish to stand for election for one of the
following positions:

President

Vice-President

Third member of the Executive Committee
Fourth Member of the Executive Committee

Please note that at least one member of the Executive Committee must be a public member of
Council.

Two Options for Declaring Your Intention

Notification to Council in writing to be included in the Council Package: You may notify
Council in writing of your interest to run for one of these positions and provide a candidate’s
statement expressing your interest in office. Your letter and statement of interest will be
included in the June Council package.

Send both of these documents electronically by return email to me.

They must be received by June 2 for insertion into the Council packages.

Nomination at the June Council Meeting: You may also declare your intention to run for one
of these positions at the Friday June 22, 2018 Council meeting.

Attached for your reference is By-Llaw 1, Schedule 1: Process for Election of Council Officers.

Please do not hesitate to let me know if you have any questions.

Regards,

Melisse

Melisse L. Willems, MA, LLB
Registrar and Executive Director
416-598-1725/800-668-4990, ext 228

College of Dietitians of Ontario
1810-5775 Yonge Street, Box 30
Toronto, ON M2M 4J1

FAX: 416-598-0274

<image001.jpg>

www.collegeofdietitians.org

The College of Dietitians of Ontario is dedicated to public protection. We regulate and support Registered Dietitians for the
enhancement of safe, ethical and competent nutrition services in diverse practice environments.

L'Ordre des diététistes de I'Ontario se consacre a la protection du public.



Nous réglementons et aidons les diététistes afin d'améliorer la sécurité, I'éthique et la compétence dans les services
nutritionnels offerts dans divers milieux d'exercice.

<By Law1-Process for Election of Council Officers.pdf>
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