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Addressing Member Anxiety about
the PPA Process
Barbara McIntyre, RD
Quality Assurance Program Manager

The College’s Quality Assurance (QA) Program has three
mandatory components to ensure that members are
competent to practice throughout their careers as Registered
Dietitians (RDs). All active members must participate. One of
these components is the two-step Peer and Practice
Assessment (PPA): Step1 is a multi-source feedback method
used to gather input from peers, colleagues and patients;
and Step 2 involves a behaviour-based interview by a peer
assessor who is an experienced dietitian and who is familiar
with the member’s area of practice. 

Annually, 10% of College members are randomly selected to
participate in the PPA. Being selected causes anxiety for
many RDs. However, despite the initial fears of the
participants, the majority of RDs selected meet the minimum
requirements for Step 1 and do not, therefore, need to submit
to Step 2. Since 2012, only two members have required
remedial direction from the QA Committee after their Step 2
assessment. 

It seems to me that no amount of reassurance will totally
eliminate the anxiety that RDs express when they are chosen
for the PPA. However, I will address some common myths
and concerns which I hope will help.

FOUR COMMON MYTHS AND CONCERNS

1. I will lose my license to practice if I do not do well in

the PPA process.

Nothing could be further from the truth. The QA Program
is meant to ensure competency and to provide direction to
members who need help in certain areas of their practice.
In such cases, the QA Committee can direct a member to
successfully complete a specified continuing education or
remediation program. 

PPA results are not shared with anyone except the
member. In fact, anything that happens in QA stays in

QA! The only exceptions are where a member:

n fails to participate in the PPA process without
requesting a deferral;

n fails to comply with direction from the QA Committee; or

n if in the opinion of the QA Committee, the lack of skill
or judgement cannot be dealt with in the QA
program.

In these instances, the member file would be referred to
the Investigations, Complaints, and Reports Committee. 

2. I work in long term care, ICU, NICU, etc., I cannot get

patients to complete the surveys.

While it may be more difficult in some practices to obtain
surveys, with few exceptions most members in the past
four years were able to obtain the required number of
surveys. The worst that could happen if you fail to obtain
an adequate number of surveys despite your best efforts,
is that you will simply go to Step 2 for a more in-depth
look at your practice.

3. I failed Step 1, now all of my colleagues will think I

am incompetent. 

This is a comment I usually hear from members who move
on to Step 2. First, you did not fail Step 1. Your scores
were simply lower than the cut score. In fact, like all
health professionals in Ontario, the scores of members

PPA ACTIVITY Step 1 Step 2

Random Selection 241 NA

Deferrals 33    (13.7%) 1

Direct Patient Care 161  (77.4%) 12  (7.5%)

Non-Patient Care 47    (22.6%) 2    (4.3 %)

Deferrals from 2014 N/A 3

TOTAL PARTICIPANTS 208 17

PPA Results for 2015
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who move on to Step 2 are still high, but below the
established cut score. In fact, most of the time, it simply
means that your practice is different enough from others
that it requires a different form of assessment. Having the
PPA Step 2 ensures that the College does not rely solely
on the Step 1 Multi-Source Feedback Survey to make a
final determination of competency.

4. The questions in the surveys do not reflect my area of

practice.
RDs from all major areas of practice participated in the
development of the survey questions. Only the questions
which the RDs felt applied to all areas of practice were

included. Further, anyone completing the PPA survey can
choose Not Applicable (NA) where appropriate, and these
questions are not included when tabulating the score.

CONTINUOUS IMPROVEMENT PROCESS

We are currently analyzing the data for the last four years
of the PPA and, depending on the results of this analysis,
we may adjust the cut score for Step 1. As the process
evolves, we will be looking at different methods of scoring
Step 1, and continually improving the overall PPA process
for assessing members. 
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Forging a New Path in our Registration Processes
Developing a New Competency Assessment Process for Internationally Educated Dietitians 
Diane Candiotto, MNSP, RD and Cristina Cicco, MHSc, RD 
Project Coordinators, Competency Assessment Schema for Internationally Educated Dietitians

Over the last ten years, the number of internationally
educated dietitians (IEDs) registering with the College of
Dietitians of Ontario has been increasing. Currently, there
are approximately 220 IEDs registered in Ontario. Each
contributes to the profession by bringing new ideas, unique,
global expertise and the necessary linguistic and cultural
competency needed to serve Ontario’s diverse population.1

IEDs currently undergo a credential-based assessment when
they apply to the College, unless they were educated and
trained in a country that has a reciprocity agreement with
Ontario (e.g., Australia). 

In April 2014, in collaboration with a multi-province and
multi-stakeholder advisory group, the College began a three-
year project to develop a new competency assessment
process for IEDs, based on a direct assessment of their
knowledge and skills, to replace the current credential-based
assessment. Piloting, launch and evaluation of the new
assessment process is planned for 2016. 

This project is funded by the Ontario Ministry of Citizenship,
Immigration and International Trade.

WHY WAS A NEW ASSESSMENT NEEDED?

The paper-based credential assessment presents many
challenges such as barriers in obtaining the required the
documents (e.g., transcripts and course descriptions from many
years back), being unable to provide sufficient descriptions of
educational experiences, confusing variances in the translation
of documents, or being unable to gain recognition for informal
learning (e.g., through work experience). 

These challenges often cause delays in the assessment
process and result in high direct and indirect costs. One IED
applicant explained, “Immigrating to Canada has been
both positive and challenging. One of the hardest things I
faced was having my credentials assessed. After completing
an undergraduate degree, practical training and a Masters,
and working as a dietitian for several years, when I sought
registration in Ontario, I found myself having to travel back
to my home country to find course syllabi and get them
translated for assessment. It was difficult and took many
months.” (IED personal communication, 2013)

1. Office of the Fairness Commissioner (2013). A Fair Way to Go: Access
to Ontario’s Regulated Professions and the Need to Embrace
Newcomers in the Global Economy. Toronto: Queen’s Printer for
Ontario. Retrieved from:
http://www.fairnesscommissioner.ca/files_docs/content/pdf/en/A%20Fai
r%20Way%20to%20Go%20Full%20Report%20ENG%20Jan%202013.pdf
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